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	Job Title
	Head of Fleet

	Business Unit
	Restore Datashred

	Department.
	Operations 

	Location
	National

	Reports to (direct)
	Operations Director  



 Main Purpose of Jobs 

The Head of Fleet is responsible for the strategic management, compliance, performance and development of Restore Datashred's national fleet operation.

The role ensures the fleet remains safe, legally compliant, cost-effective and operationally efficient while supporting the wider business strategy. The Head of Fleet will lead all aspects of vehicle procurement, replacement planning, transport compliance, sustainability initiatives, supplier management and fleet performance across a national network of operational depots.

The role is critical in supporting service delivery to customers, protecting the Operator's Licence and ensuring the fleet remains fit for purpose as the business continues to evolve

Key Responsibilities

Fleet Strategy & Leadership

· Develop and deliver the company's fleet strategy aligned to operational and business objectives.
· Produce and maintain a rolling 5-7 year fleet replacement programme.
· Lead fleet-related capital investment planning and business case development.
· Identify opportunities to improve fleet utilisation, efficiency and operational performance.
· Support depot management teams in maximising vehicle availability and productivity.
· Provide regular fleet performance reporting to the Senior Leadership Team.

Compliance & Governance

· Maintain full compliance with all Operator Licence requirements.
· Ensure the business remains audit-ready at all times.
· Oversee transport compliance across all operating centres.
· Monitor and improve driver compliance performance, including:
· Tachograph management
· Driver licence checking
· Driver CPC compliance
· Vehicle defect reporting
· Driver training programmes
· Lead responses to any DVSA investigations, audits or compliance interventions.
· Ensure all fleet policies and procedures remain current and compliant.

Vehicle Maintenance & Availability

· Ensure all vehicles are maintained in accordance with legal requirements and manufacturer standards.
· Monitor vehicle downtime and implement strategies to maximise fleet availability.
· Manage relationships with maintenance providers, workshops and manufacturers.
· Drive improvements in defect reporting and repair turnaround times.
· Oversee vehicle replacement and disposal programmes.


Cost Management

· Manage fleet budgets and expenditure.
· Deliver annual cost-saving initiatives without compromising safety or compliance.
· Monitor and challenge:
· Lease costs
· Maintenance expenditure
· Fuel costs
· Agency and hire vehicle spend
· Insurance costs
· Produce monthly financial performance reports and forecasts.

Sustainability & ESG

· Lead the fleet sustainability strategy.
· Deliver alternative fuel initiatives including HVO and future technologies.
· Support Restore's ESG objectives through fleet-related projects.
· Monitor and report on fleet carbon emissions and environmental performance.
· Identify opportunities to reduce fuel consumption and improve efficiency.

Supplier & Contract Management

· Manage relationships with:
· Vehicle manufacturers
· Leasing providers
· Maintenance suppliers
· Fuel providers
· Compliance partners
· Negotiate commercial agreements to achieve best value.
· Conduct regular supplier performance reviews.

Fleet Projects

Lead major fleet-related projects including:
· Vehicle replacement programmes.
· New vehicle specifications and design.
· Telematics and technology implementation.
· Fleet management system development.
· Alternative fuel infrastructure projects.
· Transport operational improvement initiatives.

*** The above is not an exhaustive list but an outline of your duties. All Restore Datashred employees need to be aware that they may be asked to perform tasks and be given responsibilities as reasonably requested. 

Decision making Authority and Control 

The Head of Fleet will have decision-making authority over fleet-related matters, including vehicle compliance, maintenance, supplier performance, fleet availability, vehicle replacement planning, fuel strategy and fleet cost control.

Good communication and consultation are essential with the Operations Director, Head of Operations and Depot Managers when making day-to-day or key decisions that may impact service delivery, compliance, cost or operational performance.


Skills and Knowledge Required 

Essential
· Transport Manager CPC.
· Significant fleet management experience within a multi-site transport operation.
· Strong knowledge of Operator Licence requirements.
· Experience managing transport compliance and audits.
· Experience managing vehicle maintenance, defects, tachographs, drivers’ hours and transport audits.
· Experience using telematics, transport systems, fleet systems or TMS software.
· Proven experience managing large fleet budgets.
· Strong commercial and supplier management skills.
· Experience leading operational improvement projects.
· Excellent analytical and reporting skills.
· Strong leadership and stakeholder management capability.

Desirable
· Experience within waste management, logistics, recycling or service operations.
· Knowledge of alternative fuels and fleet sustainability initiatives.

Health & Safety Responsibilities 

• Adhere to all Company Policies and Procedures contained in the Information Security, Environmental, Health and Safety and Quality Management Systems 
• Report any Information Security, Environmental, Health and Safety and Quality incidents to your Line Manager 

Managers are responsible for training staff on Company Policies and Procedures contained in the Information Security, Environmental, Health and Safety and Quality Management Systems
	
Approvals:
Line Manager 
Name: ………………………………………………...
Signature:…………………………………
Date:…………………………………………
	

Post Holder
Name: …………………………….………………………...
Signature:……………………………………
Date:……………………………………………




The company reserves the right to amend or update this job description as the demands of the business develop. A copy of the signed job description should be returned to the People Services Team via the Helpdesk by raising a query using the following link https://peopleserviceshelpdesk.restoreplc.com . 
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