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	Job Title
	Production Manager

	Business Unit
	Restore Datashred

	Department.
	Operations

	Location
	South Kirkby

	Reports to (direct)
	Depot Manager



MAIN PURPOSE OF JOB

The Production Manager is responsible for the safe, secure and efficient management of all confidential waste processing activities within the depot.

Reporting to the Depot Manager, the role has full accountability for production output, plant performance, labour efficiency and operational compliance across shredding, baling and material handling activities.

The Production Manager will lead Supervisors and Operatives to ensure tonnage targets, audit standards, Health & Safety compliance and cost controls are consistently delivered.

This role is accountable for ensuring confidential materials are processed securely, efficiently and in line with company standards, while driving continuous improvement in productivity and operational performance.

KEY TASKS 

Production & Operational Performance
· Lead all daily production activities across shredding, baling and material handling
· Deliver agreed tonnage throughput targets
· Monitor and improve labour productivity and shift efficiency
· Ensure production schedules are met in line with operational demand
· Drive continuous improvement in process flow and material movement
· Identify and implement efficiency improvements to maximise output

Plant & Equipment Management
· Ensure all shredding, baling and mechanical handling equipment is operated safely and efficiently
· Oversee planned preventative maintenance schedules
· Minimise plant downtime through proactive management
· Ensure all machinery checks and compliance documentation are completed
· Escalate major plant issues appropriately

Health, Safety & Compliance
· Lead Health & Safety standards across all production areas
· Ensure compliance with Information Security, Environmental, Quality and Business Continuity Management Systems
· Maintain secure handling and destruction of confidential materials
· Lead incident investigations and corrective actions
· Ensure safe systems of work are adhered to at all times






People Leadership
· Direct line management of Warehouse Supervisors
· Lead, motivate and develop production teams
· Manage performance, conduct and absence in line with company policy
· Identify training needs and ensure competency across all machinery and processes
· Promote a culture of accountability, safety and teamwork

Cost Control & Commercial Awareness
· Support delivery of warehouse labour and operational cost targets
· Monitor overtime and consumables
· Drive improvements in cost efficiency per Tonne processed
· Maintain awareness of bale quality and material handling standards to protect fibre revenue

Reporting & KPI Ownership
· Produce daily, weekly and monthly production reports
· Monitor key operational KPIs including:
· Tonnes processed
· Labour efficiency
· Machine uptime
· Health & Safety performance
· Audit and compliance scores
· Provide performance updates to Depot Manager

*** The above is not an exhaustive list but an outline of your duties. All Restore Datashred employees need to be aware that they may be asked to perform tasks and be given responsibilities as reasonably requested.

SKILLS, QUALIFICATIONS, EXPERIENCE:   

1. Proven experience managing production or processing operations
2. Experience leading Supervisors and operational teams
3. Strong knowledge of Health & Safety within an industrial environment
4. Experience managing plant and machinery performance
5. Strong organisational and planning capability
6. Ability to analyse performance data and drive improvements
7. Excellent leadership and communication skills
8. IOSH Managing Safely (desirable)
9. FLT certification (desirable)

COMPETENCIES

1. Operational leadership
2. Results orientation
3. Planning & organisation
4. Health & Safety accountability
5. Commercial awareness
6. Problem solving
7. Integrity and confidentiality


COMPLIANCE RESPONSIBILITIES

•	Adhere to all Company Policies and Procedures contained in the Health & Safety, Quality, Information Security, Environmental and Business Continuity & Disaster Recovery Management Systems
•	Report any Health & Safety, Quality, Information Security, Environmental and Business Continuity & Disaster Recovery incidents to your supervisor/line manager
•	Managers are responsible for training staff on Company Policies and Procedures contained in Health & Safety, Quality, Information Security, Environmental and Business Continuity & Disaster Recovery Management Systems.
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