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	Job Title
	Depot Manager

	Business Unit
	Restore Datashred

	Department.
	Operations

	Location
	Coventry 

	Reports to (direct)
	Head of Operations



MAIN PURPOSE OF JOB:

To lead the day-to-day operation of the Coventry Depot, ensuring it is run safely, efficiently and in accordance with Restore Datashred policies, procedures and compliance standards. The Depot Manager is responsible for delivering excellent customer service, strong operational performance and a positive working environment, while driving continuous improvement and maximising the depot's financial performance.

The Depot Manager has overall accountability for the safe and effective management of the site, including operational service delivery, production performance, profit and loss, health and safety, compliance, fleet, plant and equipment, buildings, contractors, visitors and depot colleagues.

The role also provides leadership for the depot's customer service function, taking ownership of customer escalations where required and ensuring issues are resolved professionally to maintain high levels of customer satisfaction.

Working closely with the wider Operations team, the Depot Manager will promote the company's values, develop and support colleagues, drive operational excellence and continuously identify opportunities to improve service, productivity and the overall performance of the depot.

KEY TASKS:

· Ensure all customers are serviced on time, in line with contractual requirements, and in a professional and efficient manner.
· Promote and maintain a safe working environment, ensuring all health, safety and compliance standards are followed.
· Deliver operational excellence across Coventry, achieving agreed KPIs, service targets and financial objectives.
· Manage the depot P&L effectively, identifying cost-saving opportunities and improving operational efficiency.
· Ensure Coventry operates at the lowest practical cost while maintaining a high-quality service.
· Build strong and effective customer relationships based on trust, service delivery and partnership.
· Investigate customer complaints fully, ensuring appropriate actions are taken to prevent repeat issues.
· Report key operational issues, service failures and customer concerns to the Operations Director.
· Regularly review service delivery to ensure it remains achievable, relevant and cost effective.
· Ensure all required reports are completed accurately and within agreed timeframes.
· Lead, manage and support depot colleagues to ensure a competent, motivated and productive workforce.
· Manage recruitment, training, appraisals, absence, discipline and employee relations in line with company policy and legislation.
· Ensure all employees follow company procedures and understand their responsibilities.
· Drive maximum productivity and effectiveness across all operational teams.
· Hold regular communication sessions to ensure key messages are cascaded effectively.
· Ensure all vehicles are operated, maintained and recorded in line with company procedures and manufacturer requirements.
· Ensure all site equipment is operated, maintained and recorded in line with company procedures and manufacturer requirements.
· Maintain clear and constructive communication with colleagues, depot managers and senior leadership.
· Support the Head of Operations and Operations Director in developing the depot business plan and delivering agreed targets.
· Carry out any other reasonable tasks requested by your line manager.

This list is not exhaustive and provides an outline of the key duties of the role. All Restore Datashred employees may be asked to carry out additional tasks and responsibilities as reasonably required by the business.

DECISION MAKING AUTHORITY AND CONTROL

In conjunction with the Head of Operations, the Depot Manager will have authority to make decisions relating to day-to-day service delivery and operational matters.

Good communication and regular consultation with the Head of Operations is essential, particularly when making key decisions or where there may be a wider business, customer, financial or people impact.

SKILLS AND KNOWLEDGE REQUIRED

· Previous experience managing transport operations; CPC holder desirable.
· Proven experience leading a large operational site.
· Strong leadership style, with the ability to motivate, inspire and develop both new and experienced managers and colleagues.
· Customer-focused, with a proven track record of meeting and exceeding service level and financial expectations.
· Experience building strong customer relationships and dealing directly with customers.
· Accountable, confident in decision making and able to deliver on commitments.
· Strong coaching skills, with the ability to challenge and support in equal measure.
· Excellent team-building, motivational and leadership skills.
· Good understanding of logistics regulations, security requirements and relevant legislation within a Datashred environment; desirable.
· High level of commitment and ability to work effectively under pressure.
· Strong communication skills, both verbal and written, with the ability to engage individuals and groups at all levels.
· Good financial acumen and commercial awareness.
· Ability to challenge existing ways of working and implement improvements.
· Creative and practical approach to problem solving.
· Able to work at pace in a dynamic environment while meeting deadlines.
· IOSH Managing Safely qualification.
· Experience managing, influencing and engaging multiple stakeholders.






HEALTH & SAFETY RESPONSIBILITIES

•	Adhere to all Company Policies and Procedures contained in the Information Security, Environmental, Health and Safety and Quality Management Systems
•	Report any Information Security, Environmental, Health and Safety and Quality incidents to your supervisor

Managers are responsible for training staff on Company Policies and Procedures contained in the Information Security, Environmental, Health and Safety and Quality Management Systems

	


APPROVALS:
Line Manager 
Name: ………………………………………………...
Signature:……………………………………
Date:……………………………………………
	



Post Holder
Name: ……………………………..………………………..
Signature:…………………………………………
Date:………………………………………………





The company reserve the right to amend or update this job description as the demands of the business develop. A copy of the signed job description should be returned to your local People Team. 
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